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Q1

Please provide the name and title of the nominee.

Name Jamie Mashike

Title Senior Manager, IT Project

Company ADT

Email jmashike@adt.com

Phone 561-523-9463

Q2

How long has this nominee been employed by your organization?

Jamie has been with ADT since 2001

Q3

How long has the nominee served in his/her current position?

Jamie has served in her current position since 2016.

Q4

What is the nominee's experience, both within your organization and in the security industry?

Sr Project Manager, IT Monitoring (2016-present)
Sr Project Manager, Project Launch (2014-2016)

Project Manager/Program Manager, Operational Excellence (2012-2014)
Sr Business Analyst/Project Manager, Marketing and Customer Experience (2007-2012)

Instructional Designer, Tyco (2005-2007)
Business Analyst, eCommerce (2003-2005)

PMO Analyst (2001-2003)
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Q5

What is the nominee's industry education, job-specific education and training, and industry certifications?

Jamie holds a PMP certification and a Bachelor's degree in Psychology and Sociology from the University of Michigan.

Q6

What are the nominee's main job responsibilities?

As a project manager in IT monitoring technology, Jamie is responsible for overseeing projects related to Emergency Response Link, 
Alarm Messenger, and NG911, including managing the project scope, schedule, budget, and ensuring quality control.

Q7

How does this person support the Monitoring Center, and how has this person contributed to improvements in
operations, morale and to the day-to-day functionality of the monitoring center?

Jamie played a critical role in leading the development and operationalization of ADT SMART Monitoring's flagship services, Alarm 
Messenger and ADT NG911 Electronic Alarm Delivery. These services have revolutionized emergency response by reducing agent 

handling times through the elimination of phone calls. Alarm Messenger, in particular, is an end-user alarm verification method that 
sends a text message to both customers and their emergency contacts. This feature allows users to chat with their emergency 

contacts, cancel alarms, or request police assistance without having to speak directly with an ADT agent.
In addition, Jamie successfully enrolled over 3 million existing customers in 2022, resulting in a total user count of 5.2 million. This 

achievement reduced the false alarms handled by ADT monitoring agents by 53% for the year, preventing over 4 million false 
dispatches.

As a collaborative team player, Jamie effectively bridges the gap between monitoring center and monitoring technology teams to 
ensure that projects meet or exceed both internal and external customer expectations. The majority of Jamie's projects have resulted 

in a reduction of agent handling times, leading to a better and less stressful working environment and enabling ADT to focus on helping 
customers during real emergencies.

Moreover, Jamie manages ADT projects related to NG911 Electronic Alarm Delivery, a system that enables ADT agents to deliver 
alarm event data to public safety electronically. This system provides public safety with the critical information required during an 

alarm event 8 times faster than a traditional phone call. Thanks to Jamie's leadership, ADT NG911 Electronic Alarm Delivery is now 
available to over 27 million people in the United States, following successful efforts to enroll new PSAPs.

Q8

Describe this person's performance level, generally, on the job.

Jamie's exceptional work ethic and keen attention to detail consistently yield outstanding results that have a positive impact on all 
monitoring workstreams.
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Q9

Provide three examples of how this person demonstrates that hi/she is a team player on the job.

Here are three examples of how Jamie demonstrates that she is a team player on the job:

1. Jamie actively collaborates with different workstreams within the organization to ensure that the final product or service is fully 
operationalized within the monitoring center, going beyond her primary project management duties.

2. Jamie readily shares her expertise and knowledge with team members, helping them to understand complex concepts and 
processes, and ensuring that everyone is on the same page.

3. Jamie is always willing to lend a helping hand to her colleagues, even if it falls outside of her usual responsibilities. She believes 
in supporting her team members to achieve their goals.

Q10

Why does this nominee deserve to win the TMA Monitoring Center Support Person of the Year award?Provide
examples of when this person went beyond normal expectations to provide exceptional support to the Monitoring Center.

Jamie deserves to win the TMA Monitoring Center Support Person of the Year award for her outstanding contributions to the 
development and operationalization of ADT SMART Monitoring's flagship services, Alarm Messenger and ADT NG911 Electronic 

Alarm Delivery. Through her hard work, Jamie has reduced false alarms and handling times for agents, resulting in a more productive 
working environment and enabling ADT to focus on helping customers in emergencies. In addition, Jamie's efforts to enroll millions of 

customers and new PSAPs have made these critical services available to millions of people in the United States. Jamie's exceptional 
work ethic and collaborative spirit make her a valuable team player and an asset to the monitoring center industry.

Q11

In what ways does the nominee help to boost morale within the Monitoring Center?

Jamie's efforts to reduce handling times for agents and decrease false alarms has lead to a more positive work environment. When 
agents are able to handle fewer false alarms and work more efficiently, they experience less stress and feel more fulfilled in their job. 

Additionally, Jamie's collaborative approach and dedication to meeting or exceeding customer expectations contributes to a more 
positive and supportive team culture.

Q12

Please describe any other information the judges should know about this nominee.

N/A

Q13

You may upload a PDF or image to accompany your application. (File size limit is 16MB)
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