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Q1

Please provide the name and title of the nominee.

Name Deanna Dominguez

Title Central Station Supervisor

Company Kimberlite Corporation

Email ddominguez@sonitrolsecurity.com

Phone 559-264-5924

Q2

How long has this nominee been employed by your organization?

13

Q3

How long has the nominee served in his/her current position?

7

Q4

What is the nominee's experience, both within your organization and in the security industry?

Deanna has 13 years of experience working in the security field.  She has been a dispatcher, trainer and her current responsibility is 
supervising graveyard operators. Deanna provides leadership and coaching support as needed to the graveyard dispatch team.
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Q5

What is the nominee's industry education, job-specific education and training, and industry certifications?

Deanna completed the Kimberlite training program upon hiring and has continued training though an individualized training program with 

the Training Coordinator.

Q6

What are the nominee's main job responsibilities?

Deanna oversees dispatch operators and ensures procedures and policies are complied with company standards.  Deanna ensures 

individual operators performance expectations are aligned with the company goals.  Since Deanna is on graveyard shift she serves as 
a liaison to the graveyard team and communicates and trains on new policies and procedures. She is responsible for determining and 

recommending training needs as needed.  Deanna provides assistance to the operators when issues arise with escalated customer 
issue calls as well escalated dispatches.

Q7

How does this person support the Monitoring Center, and how has this person contributed to improvements in
operations, morale and to the day-to-day functionality of the monitoring center?

Deanna has strong communication and interpersonal skills and has a great working relationship with the grave yard team. Deanna 
continuously communicates with upper management with any training needs and updates on individual operator productivity.  With 

Deanna’s knowledge and experience she can handle escalated issues with little or no coaching.  Deanna always has a great attitude, 
her leadership never waivers when the workload becomes difficult.  Deanna can always be counted and can effectively work any 

position needed when different job roles need to be filled.

Q8

Describe this person's performance level, generally, on the job.

Deanna is detail oriented and completes tasks thoroughly and beyond expectations.  Deanna is able to prioritize and manage heavy 

workloads and can distribute job tasks throughout her team when needed.  Deanna provides strong leadership skills and promotes a 
supportive working environment. Deanna demonstrates trustworthiness and can work with no supervision. Deanna is overall a team 

player who can be counted on to help anyone in need without having to be asked. For putting 13 years with this company, Deanna’s 
work ethic has always been consistent and an always be relied on year after year.

Q9

Provide three examples of how this person demonstrates that hi/she is a team player on the job.

1. Deanna is always willing to come in and help fill when there are call outs and adjust her scheduled shift when the business needs 
need to be met.

2. Deanna steps in and provides training to new operators when there is not a trainer available. 
3. Deanna is committed to her team and celebrates her team’s success along with recognizing and managing their errors.
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Q10

Why does this nominee deserve to win the TMA Monitoring Center Support Person of the Year award?Provide
examples of when this person went beyond normal expectations to provide exceptional support to the Monitoring Center.

Deanna has committed the last 13 years to our company and has done so with being a consistent leader, motivator and supporter. 

Deanna is hardworking and has remained focus throughout the years to continue to achieve beyond expectations. Deanna has been a 
loyal trustworthy employee that can be counted to complete any task given to her. Her dedication is a reflection of what she stands for 

and what she brings to the work environment.
Deanna will come in and work an extra 4 hours to provide additional support when weather conditions are severe. Alarm traffic is extra 

heavy when weather conditions are severe. Deanna will work the dispatch console in times of need without any hesitation.

Q11

In what ways does the nominee help to boost morale within the Monitoring Center?

Deanna organizes team pot lucks for her team.  Deanna provides team morale feedback to upper management as well provides 

suggestions on team exercises. Deanna encouraged to have a yearly “Operator of the Year” for each shift, which was promoted and we
will continue to do so every year.

Q12

Please describe any other information the judges should know about this nominee.

Beyond being a role model for her team comes natural to Deanna since she works hard to fill that role for her 3 sons. Her inspiration for
her strong work ethic is to give a great example of how hard work can pay off for her sons to follow. She is a dedicated mother who 

spends every day actively raising and taking care of her sons.

Q13

You may upload a PDF or image to accompany your
application. (File size limit is 16MB)

Respondent skipped this question
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