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Q1

Please provide the name and title of the nominee.

Name Celeste Quimby

Title Dispatch Operator

Company Kimberlite Corporation

Email n/a

Phone 559-264-5924

Q2

How long has this nominee been employed by your organization?

About a year and a half

Q3

What has been the nominee's progression of positions within your organization over the course of his/her tenure?

Celeste began her time with us here at Kimberlite as a Dispatch Operator. Due to her excellent performance and dedication, we have 

begun the process of her training to promote her to a trainer once the position is available.

Q4

How long has the nominee served in his/her current position?

About a year and a half.
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Q5

What is the nominee's experience, both within your organization and in the security industry?

Celeste was employed as a Dispatch Operator in September of 2021. Prior to joining us a Kimberlite, she had no experience in the 

security industry. Despite not having a prior background, she quickly learned the job and had the skills necessary to be successful. 
Celeste has excelled in her position. Currently, Celeste ranks one of the top Dispatch Operators in our Central Station.

The current area of responsibility that Celeste covers is handling all priority of alarms including burglary, fire, video, panic, access 
control and audio verification. She seamlessly operates three standalone monitoring platforms on her console workstation while 

handling inbound and outbound phone calls.

Q6

What is the nominee's industry education, job-specific education and training, and industry certifications?

Celeste completed the Kimberlite training program for Dispatch Operators and has continued training though an individualized training 

program with the Training Coordinator.

Q7

Describe the nominee's current areas of responsibility.

Central Station Dispatcher 

Monitoring burglary and fire alarms, dispatching appropriate agencies as needed ensuring she is always in compliance with company 
policies. 

Troubleshooting systems when problems occur, writing up service tickets at customers request.

Responsible for completing all incident reports within 72 hours.

Ensuring all task are completed by the end of her shift; emails, code changes, programming.

Q8

Describe the nominee's performance level, generally, on the job.

Celeste is one of our top operators here at Kimberlite. Not only does Celeste rank high is Key Performance Indicators (KPI's), she also 

is an asset in customer service. If we were scoring her on a number level 1-10, her daily performance at work is at a 9.

Page 3: Job Performance (30%)



TMA/SDM 2023 Excellence Awards - Monitoring Center Operator of the Year

3 / 4

Q9

Provide three examples of how the nominee demonstrates that he/she is a team player on the job.

1. Celeste is always one of the top operators on the weekly KPI report; calls, overtime, Manitou alarms. Always one of the first to 

answer the phone and pick up Manitou alarms.  Has a positive attitude and always provides excellent customer service whether she is 
talking with a customer or police and or security.

2. When Celeste hears an operator receive suspicious audio, she will proactively ask if they need help handling the alarm. This 

provides the operators with the knowledge that they are not alone.

3. Through her time here at Kimberlite, Celeste has demonstrated that she is a team player by being flexible in her schedule. There 
was a week where her schedule changes multiple time due to call out overage issues and Celeste showed up every time with her 

same positive attitude.

Q10

Has the nominee ever been promoted? Provide details.

Celeste is in the process of training to be promoted to a shift trainer.

Q11

Describe an exemplary call during which someone's life and/or property were saved due to the actions of the nominee.
How did the nominee make a difference in that dispatch?

Celeste once called a customer due to audio with movement heard.  This particular account had a note that required her to call the 
customer before dispatching police. The customer was having trouble accessing their cameras and sounded like she was going to 

dismiss the audio as pigeons that are often on site. Celeste made sure to tell the customer that the audio sounded like someone on 
site and was not consistent with audio that would be received from pigeons.  As a result the customer made another attempt to log in 

to their cameras and did observe a subject on site with bolt cutters.  Celeste immediately had another operator begin dispatching 
police updating the logs with information from the customer on what they were seeing on camera.  As a result police were able to 

apprehend the subject on site. Celeste’s experience with audio was able to convince the customer that there was more than likely 
someone on site and made it possible for police to arrive on site in time to apprehend the subject.

On another dispatch, Celeste received camera activations with two subjects seen on site checking out work vans.  Celeste 

immediately began dispatching police and stayed on the line with the operator to provide live updates until officers arrived on site.  She 
also had another operator start calling the customer so they could get someone to respond as quickly as possible.  Celeste’s quick 

actions were able to provide live updates to police from both the cameras we monitor, and the cameras that the customer has access 
to.  As a direct result of her actions police were able to arrive on scene and apprehend both subjects.
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Q12

In what ways does the nominee help to boost morale within the Monitoring Center?

Her attitude most always is upbeat and positive, she has a really good working rapport with all the dispatchers on her shift. She is the 

ultimate team player, always ready to lend a helping hand and offer support to anyone on her shift.

Q13

Please describe any other information the judges should know about this nominee.

Celeste is an excellent operator, who is always available to help her shift, provides excellent customer service, and always has a 

positive attitude.  She is very detail oriented, which is a very important skill to have in this job.  She is always quick to notice any 
ongoing issues or problems on accounts and bring them to the attention of both the customer and any other department that needs to 

be notified in order to get the quickest solution to the problem. Her logs and emails are very professional and thorough. She is an 
excellent addition to any shift that she is on as everything operates much more efficiently.

Q14

Why does this nominee deserve to win the TMA Monitoring Center Operator of the Year award?Provide examples of
when this person went beyond normal expectations to provide exceptional customer service.

Celeste deserves this award because she is the epitome of our mission statement, “Building relationships for life by exceeding 
expectations.”  She is always going above and beyond, exceeding expectations, for our customers to protect their assets. On a recent 

dispatch that clearly sounded like a burglary in progress, she immediately began to dispatch Los Angeles Police while having another 
operator begin calling the customer.  After waiting on the line for several minutes trying to get a hold of police and dispatch, she 

instructed other operators to get in touch with our customer again and advise them to call 911 to get the fastest response possible 
from police.  Unfortunately the subjects were able to get away as this appeared to be a quick smash and grab with multiple subjects.  

Celeste’s fast thinking instructing the customer to call 911 made it possible for police to get there much faster than if she had simply 
continued to hold and wait for a dispatcher to take her call.  

Celeste is also exceeding expectations for her team as well.  She is almost always willing and available to work overtime when 

someone calls out sick as her overtime hours are nearly triple the amount of the next closest person on the grave yard shift.  She is 
always very flexible in her shift as she is often being asked to change her shift from the normal hours of 10 pm to 6 am to a shift of 6 

pm to 2 am and vice versa to fit business needs.  Celeste does not only notice when an operator needs help on a particular alarm but 
is always volunteering her services to anyone on the shift as she makes sure to let everyone know that she is available if they need 

anything.

Q15
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