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Q1

Please provide the following information

Award Contact Name David Smith

Company COPS Monitoring

Email Address dsmith@copsmonitoring.com

Phone Number 9545455708

Q2

Which Monitoring Center of the Year category are you
entering?

Enterprise (40,001 subscribers or more)

Q3

Is your organization Five Diamond certified? (15%)

Yes,

What is your certification date?:

04/01/2014 (first site), 3 others followed (Total of 4)

#1#1
COMPLETECOMPLETE

Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Monday, January 02, 2023 2:11:55 PMMonday, January 02, 2023 2:11:55 PM
Last Modified:Last Modified:   Monday, January 02, 2023 2:30:39 PMMonday, January 02, 2023 2:30:39 PM
Time Spent:Time Spent:   00:18:4400:18:44
IP Address:IP Address:   96.60.248.15596.60.248.155
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Q4

TRAINING AND EDUCATION - Please provide detailed information on your new hire and on-going training programs.
Please specifically address content, testing, evaluation/analysis, and methodology. Share the qualifications and training
for your trainers. Define additional training modules and target skill sets. Explain how you determine and address training
and knowledge gaps over time. Describe how training programs are allocated and include any incentive programs that
you have implemented around training. (10%)
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The specific details of our proprietary evaluation/analysis and methodology (called Gradation)are proprietary and confidential, but we 

will share what we can.

First, we strongly believe that training starts by first selecting the right people. Another way to state that is that no amount of training is
going to be effective long-term if we do not hire people that exemplify what our industry, and our company, stand for. Therefore, before 

we invest in training, we exercise extraordinary proprietary measures to pinpoint the "right" candidates. Qualifying someone as the 
"right person" to be a successful dispatcher is determined by more than experience, interview questions, and a person’s education, 

experience, and attitude: we believe that COPS dispatchers must also have the proper blend of professionalism, personality attributes, 
ability, sense of duty, and the desire to help people.

Identifying the right candidates using only job experience and interview questions ultimately ends up being a "best guess," and often 

results in wasted time and costs. Since feel we need to take every precaution to get it right the first time, our hiring and recruiting 
based on a personality profile, skills testing, and algorithms created with the assistance of an Industrial Psychologist trained on how to 

best match individuals' traits to the specific job roles at COPS.  

The goal of our thorough selection process is to identify dispatchers who 1) thrive on helping people and who love to be dispatchers 
and 2) go out of their way to go above and beyond for our dealers and their customers. We further encourage this culture of service 

excellence by creating a unique and desirable workplace. Our ability to identify the right candidates is at the very core of our success 
and the reason we have been able to continually attract candidates is largely due to existing employee referrals, which is a testament 

to our work environment.

DISPATCHER TRAINING: In addition to being TMA Five Diamond Certified at a certain point, each dispatcher starts with a minimum 
of 120 hours of classroom and off-line training followed by many hours of tandem training where they are paired with an experienced 

dispatcher who supervises and helps them respond to specific types of alarms.   

Then they begin our initial 18-month proprietary 6 level Gradation program that we would argue is the most rigorous training and 
evaluation system in the industry. The proprietary program is an "up or out" process that is designed to accomplish three things: 1) 

help us identify and purge employees who do not fit within our culture of working in a fast-paced environment while maintaining a high 
level of excellence, 2) improves retention through recognition for those who demonstrate they are the very best in their roles, and 3) 

provide continual forward-moving reward system (recognition / continual raises) and ongoing motivation through goals and 
accomplishments. The system is designed to be tough but fair. Gradation is extremely detail-oriented and continues throughout the 

dispatchers' tenure to provide continual training, reinforcement, cross-department training, and to quickly identify any knowledge gaps.

We also have a cycle of recurring training modules on the following targeted skillsets: Conflict Resolution, Handling Customer 
Emergencies, Customer Service Skills, Dependability, Disaster Preparedness (local office, local community, and nationwide), Empathy 

& Patience, Internal & External Communication, Interpersonal Skills, Knowledge of Company & Services Offered, Listening Skills, 
Multi-functional Dexterity (multi-tasking without sacrificing quality or efficiency), Problem Solving, and Time Management. Depending 

on the dispatcher level and job responsibilities, select employees also receive HIPAA training.

Those who reach Level 6 and can maintain the status enjoy higher pay, recognition, and periodic rewards (please see Question 10 – 
Employee Recognition)

TRAINERS:  Because we promote within, all our trainers were once dispatchers, have several years of experience, are highly versed 

in all the training mentioned above, and have also worked in some dispatch supervisory capacity. Trainers are trained using tools we 
developed over the past 45+ years.
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Q5

DISASTER RECOVERY - Please explain your center’s disaster recovery solution. Provide details relevant to its scope,
how you train to the plan and how/when you test the plan. (Note: It is acceptable to submit a copy of the outline page of
your plan.) (10%)

We believe that ‘recovering’ from a disaster means that we’ve already failed.  We operate under the belief there is NO "tolerance" for 

ANY "fault" - ever.  Therefore, instead of focusing on "Disaster Recovery", which suggests a potential period of downtime, we feel it's 
more important to operate in a "Disaster Preparedness" environment with a goal of providing "failsafe" monitoring and preventing 

downtime. Still, we do have a complete "Disaster Recovery" plan that exceeds UL requirements at every measurement.

We believe our Disaster Recovery solution is the best in the industry. We were among the first monitoring companies to build a 
redundant site 19 years ago in 2004. Unlike others at the time that were ‘cold redundant’ with nearby ‘backup sites’, we built our 

second site across the country in Scottsdale, Arizona. We also built our Arizona as a ‘hot redundant’ (operational and staffed 24/7). 
From a technology standpoint, operating two sites was a necessary improvement providing multiple endpoints for signals and calls. 

Our experience has taught us that while technological outages are possible, what’s more probable are local conditions that affect 

staffing, monitoring speed, reliability, and quality of service such as severe weather, flooding, hurricanes, snowstorms, and even civil 
unrest.  All of these can wreak havoc on other monitoring companies’ response times because they simultaneously 1) significantly 

increase alarm activity, and 2) complicate the ability to staff.  One careless placement of a backhoe can disable a monitoring center 
altogether. 

While we can easily redirect ALARMS and PHONE CALLS to other sites, we cannot "redirect" STAFFING if one of the site is 

inoperable. Furthermore, NO monitoring company can properly support 100% of their customer base and provide acceptable response 
times with just 50% of their staff if one site were to be offline. This is exactly what happens if a company with just 2 locations loses 

the ability to monitor at 1 site. This demonstrates that both TECHNOLOGY and PEOPLE are equally critical for a robust disaster 
preparedness and recovery plan.  

TECHNOLOGY: Since opening Arizona in 2004, we’ve opened multiple sites, and today we have mission-critical technology (receivers,

automation, communications, etc.) deployed at multiple locations. We also diversified communications paths across utilize several 
IP/telephone carriers, telecom facilities, using diverse routes to our facilities (triple-redundant at each site); both aerial and underground

feeds from different telephone carrier COs). If these local layers of communications or equipment redundancy fail (backup receiver 
hardware, backup power, etc.), our geo-diverse central stations allow us to AUTOMATICALLY redirect signal traffic to another location 

to overcome any local outage impacting a single facility. If a single connection path goes down, all calls and alarms in process will fail 
over to our other locations in seamlessly in real-time and will continue uninterrupted. 

PEOPLE: Our staffing is diversified across all 4 sites. This is a major advantage over companies with fewer sites. If something 

unexpected were to happen to one of our monitoring stations, we still have roughly 75% of our staff at our other locations ready to 
handle alarm traffic. Plus, we can over-staff each of our online sites to compensate, bringing our staffing levels near 100%. We feel 

that distributed staffing is a CRITICAL and often UNDERVALUED piece in disaster preparedness and disaster recovery. Staffing 
diversification also makes COPS better prepared for something like COVID-19, since our staffing is separated in 4 different states.  

Our disaster preparedness plan is the most comprehensive redundancy of both TECHNOLOGY and PEOPLE in the industry. All sites 

are networked, staffed 24/7, and actively share in handling the alarm traffic in real-time. This way, redundancy is built-in, meaning if 
one site "fails" or is unable to monitor for any reason, there's no "backup plan" to enact since the other sites are already actively 

monitoring. Services continue uninterrupted at normal service levels even during unexpected events.

We have a short video that illustrates how our redundancy and staffing reacts in real time to local conditions: 
https://www.copsmonitoring.com/redundancy
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Q6

USE OF TECHNOLOGY - Explain how technology is used to support business intelligence for monitoring operations;
customer support; training; sales and marketing; HR; accounting; and, end users/subscribers. (10%)

We believe that even the best technology is useless, and could even prove harmful, unless it's deployed or maintained incorrectly. For 

instance, did you know that the Equifax breach in recent years exposed the personal information of 147 million Americans could have 
been prevented with a software patch that had been already released? Equifax is not alone; LinkedIn (twice), Facebook, Marriott, 

Yahoo, Microsoft, JPMorgan Chase, eBay, Target, and Home Depot have also had data breaches in the past ten years.

Situations like this is precisely why we became SOC 2 certified in 2017.  Six years later, we believe we are still the only professional 
monitoring company to earn this certification.  Our independent SOC 2 report underscores our investments and sets us apart by clearly

illustrating that we have the security, systems, and control procedures in place across to reliably safeguard our dealers, subscribers, 
and their sensitive information.  We also proactively have network penetration tests performed on our network quarterly. A UL listing is 

standard in our industry, but it’s a minimum standard, it doesn’t fully address cybersecurity, and we’re surprised that more monitoring 
companies are not pursuing a SOC 2 certification as well.

In addition to the multiple layers of "Fault Tolerance" in our critical systems that we mentioned in a previous question, COPS is the 

only wholesale monitoring company in the industry with its own UL Listed monitoring platform (called Generations).  Along with 
Generations, our in-house team of programmers have also developed or MPower dealer and subscriber access, and several tools that 

monitor and report on our monitoring system, HR/Training systems, network, and many other mission-critical systems.

BUSINESS INTELLIGENCE: With thousands of dealers, 3+ million monitored accounts, well over a half of billion signals per year, 
more than 25 million customer interactions per year (Monitoring center-only: based on the number of inbound/outbound calls), and the 

thousands of employees and dealers we've had over the past 45+ years; we have a massive amount of data at our disposal.  The 
analysis of the data and accurate forecasting is critical to the success of our company in many ways such as creating extreme 

efficiencies, cost control that we can pass along to our dealers, informed business decision-making, reward structure for employees, 
helping our dealers make decisions and avoid pitfalls, and so much more.  

It's difficult to share specific details of our analysis without revealing trade secrets or competitive advantages, but at a high level, 

some of the metrics we monitor are: predicting alarm activity and inbound telephone call patterns for staffing; types of alarms to assist 
with skills-based staffing; alarm-to-accounts ratios for each individual alarm dealer and customers to quickly identify irregularities and 

potential false alarm issues; use of electronic alarm verification and notification services and how they affects signal and call rates; 
the impact of the pandemic on businesses based on certain metrics to predict attrition. This data (and more) help us to determine 

OPTIMAL dispatcher productivity services levels to 1) prevent over-staffing, 2) keep dispatchers interested and engaged, and 3) 
prevent burn-out; response times with auto-alerts for threshold exceptions; systems up time and performance; calls made, received, 

answered along with talk time; number of calls to reach a customer (so we can make adjustments); analysis of customers giving 
incorrect passcodes to assist with retraining or system enhancements; complex employee performance and evaluation scores, 

employee turnover, and much more.  We also have an internal proprietary system that collects dealer and customer complaints to 
determine founded/unfounded rates and trends in service levels.
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Q7

FALSE DISPATCH PROCEDURES/REDUCING FALSE ALARMS - Explain standard alarm procedures and how your
monitoring center uses technology to reduce false dispatches.  Outline your approach for identifying offenders and
corresponding remediation. If applicable, identify any training programs that you have developed for key stakeholders,
inclusive of employees, end users, or others. (10%)

COPS takes false alarm prevention seriously and offers several false dispatch prevention and mitigation measures and we are happy 

to report that our most recent program has reduced false dispatch rates by a staggering 67%!

Most people prefer text messaging to phone calls. Therefore, even with EVC, we’ve found that many people don not answer the phone 
when we call to verify alarms. Our free service called MyAlarm.Chat leverages the customer preference of text messaging by sending 

an immediate SMS message upon receipt of an alarm.  The message includes a link to a secure group chat room experience where 
users communicate to make informed decisions about canceling or escalating alarm signals.

Today, we have over 250,000 customers using MyAlarm.Chat. Just by communicating with customers the way they prefer; we have 

been able to reduce false dispatch rates by 67% when used in conjunction with electronic cancel! This is the greatest reduction in 
false alarm than any other program or technology.

We’ve also enhanced ECV (Enhanced Call Verification) by allowing up to four numbers before dispatching authorities. Other false 

dispatch reduction methods include duplicate signal suppression rules to prevent repetitive dispatches; using the data and analytical 
point we mentioned a previous question, we have a team dedicated to proactively analyzing alarm data and dealer activity to identify 

ways to modify alarm response to improve the customer experience and reduce false alarms using modified alarm handling techniques 
on repeated zone trips; we strongly pursue dealers to fix accounts in excessive activity and/or runaway status. In fact, we even charge

dealers for excessive activity if the issues are not addressed the same day, which is a strong motivator to eliminate false alarms. We 
also have reports and regularly send notification to dealers for their most active accounts in the attempts to reduce false alarms. 

COPS also offers a service called "Suspended Dispatch" that can remove the dispatch instructions and telephone numbers from 

accounts for the first several days when a new account goes online with us. This allows new customers to learn and interact with their 
systems without the fear of dispatching. After the initial learning period, when customers are comfortable using their systems, the 

dispatch instructions and numbers are automatically added to the account. A dealer may elect to activate dispatch suspension on all 
new accounts, or individual accounts as they deem necessary. 

Video verification (100K+ accounts) also helps reduce false dispatches (and to escalate response, when necessary). 

We utilize several proprietary tools in our monitoring software to identify and modify handling on high activity accounts. Our in-house 

produced web-based video tutorials to assist with step-by-step dealer education and to properly enter and edit accounts. 

We provide complimentary end-user literature to our dealers to let customers know what to expect. For instance, we have one called 
"Knowing Your Monitoring Station" leave-behind brochure that educates the alarm users on our procedures and terminology with a tear-

out passcode card with a goal of reducing false alarms.
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Q8

COMMUNITY ACTIVITIES - Detail how you help employees engage in community activities and causes. (10%)

Giving back to our communities has been a longstanding tradition of doing so.   With a strong presence in 4 states and a large team of 

caring individuals, we're fortunate to be able to touch so many lives in so many ways.  We would argue more than any other monitoring 
company.

As a company, COPS regularly supports or holds charitable fund raisers, hosts blood drives, donates to the Red Cross after hurricanes

and floods, and supported other local initiatives. For many years, COPS has been a sponsor of Mission 500 at ISC West and other 
events. For many years, COPS has donated to the ESA Youth Scholarship, and for the past several years, COPS has been the main 

sponsor with Mission 500 donating school supplies and backpacks to every child at a Title I school near our Florida location (press 
releases on our website).

During the height of the COVID-19 pandemic, we donated laptops to a VA Memorial Home in NJ so its quarantined elderly residents 

could be reunited with their loved ones through video chat, resulting in reduced anxiety, improved spirits, and a better overall health. 
(The press release is also on our on our website at https://copsmonitoring.com/press).  The gesture was recognized by New Jersey 

Senator Steve Sweeney, Governor Phil Murphy, and NJ First Lady Tammy Snyder. 

While giving back as an organization is important, where we think we really shine is when our employees at our different sites take it 
upon themselves to make a difference in their local community as it demonstrates their independent commitment of what we call 

"people helping people". 

Here are some of the initiatives our employees across all of our locations in recently:  SPCA fundraiser and drive, Children's Miracle 
Network of San Antonio, 2nd Harvest Food Bank, Eleanor Corbett House - Safe Haven for Women - Holiday Giving Tree, Mental 

Health America MHA, Phoenix Children's Hospital, Toys For Tots Drive, John Hopkins Children's Center Toy Drive; Donations to Local 
Food Bank; Freedom Church Toy Drive; Freedom Church School Supplies Drive; Bea Gaddy Family Center Toys, Food, and Clothes 

Drive; Fund Raising for Animal Rescue; Food Relief for Bahamas Hurricane Victims; Children's Home Toy Drive; Walk for Autism; 
Eleanor Corbet House Safe Haven for Women Holiday Gift Drive; Thanksgiving Food Drive For 'Monroe Lead The Way' (They help 

those in need within our community); Drive to Support Local Food Pantry; Monroe Township Sports Program Donations and 
Sponsorships; Collection for Alzheimer Awareness Foundation; Collection for Bella's Cause (Support For Autism); Donated Money and 

Supplies to Victims Of Local Fire; Donation to the Second Harvest Food Bank (in advance of Thanksgiving collecting several hundred 
pounds of boxed and canned food).
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Q9

METRICS - Identify KPIs and frequency of reporting. Explain how these reports are used to manage day-to-day
operations. (10%)

As we've mentioned throughout this application, we understand the value of the vast amount of our data.  We closely measure our 

performance to ensure quality, speed, accuracy, and adherence to standards and procedures. We have multiple proprietary qualitative 
measurements within the organization. Three of the most important as they relate to alarm monitoring are as followed:

1. Alarm response time: Having a consistently reliable response time average fosters confidence with our customers. We monitor our 

response times on a real-time basis, and our average response time in the last 12 months to 5.5 million priority alarms (burg and 
higher) was just 20.6 Seconds; medical, panic, and fire has faster response times. We believe we're the only monitoring company that 

publishes its alarm signals online (on our home page).

2. Productivity Levels: We continually monitor dispatcher productivity levels to ensure we maintain the OPTIMAL staffing levels and 
an appropriate level of workload for each dispatcher. We know that overworked employees will not deliver the levels of service needed 

to have the proper balance between friendliness and professionalism. Conversely, neither will idle staff as they become distracted, 
bored, and detached. Maintaining a properly balanced productivity level is a key factor in helping us deliver our desired alarm response 

time at the quality of service on which our dealers and customers depend.

3. Founded Inquiry Ratio: To monitor quality, accuracy, and adherence to standards and procedures COPS' team of programmers 
developed a proprietary tracking program to collect and measure error ratios based on end-user and dealer inquiries, random alarm 

event inspections, and random call recording reviews. This system helps us to ensure that any potential problems are exceptions and 
are properly addressed before they have a chance to become systemic. We measure our error rate against every 10,000 alarm 

activations, and charting this data helps us to easily identify trends that need to be addressed through systemic system improvements 
or staff education.
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Q10

EMPLOYEE RECOGNITION - Explain your center’s approach for recognizing employee excellence in areas of
productivity, Q/A scores, attendance, etc. Provide information on any employee referral programs and retention bonus
programs. (5%)

At COPS, we often refer to our "esprit de corps", a term commonly used to describe a feeling of pride, fellowship, and common loyalty 

shared by the members of a particular group. We place an extraordinary amount of emphasis, not only on the importance of people, 
but also our unique culture and how we function as a team. Our people are not only our 'product' of professional monitoring, but they 

are also the 'lifeline' to customers in their greatest moment of need.  Above all, we believe our key to success is attracting, qualifying, 
and then RETAINING the right type of people. We think we're doing something right since our average tenure across all 600 of our 

employees is over 7 years!  50 Employees have been with COPS for more than 10 years, and we even have 20+ and 30+-year 
employees.  What’s probably most telling is that 96% of our upper-level positions are filled by employees that once started in entry-

level positions, giving COPS strong depth of knowledge and an indication we’re doing something right!

The secret isn't just from 'esprit de corps' and shared mission, but also because our Employees enjoy many traditional benefits such 
as flexible hours, extremely competitive pay, above-average health benefits (mostly paid by COPS), vacation time (and we actively 

promote a healthy work/life balance), tuition reimbursement, gym membership discounts, AAA membership, 401(k) with an extremely 
generous company match, regular pay increases, proactive pay raises, periodic and annual bonuses, discounts on computer 

equipment and cell phones, along with some other unique incentives to ensure our employees stay sharp, motivated, and excited 
about COPS and the work they perform. All told, we have reinvested more that $5 Million back into our employees in the last 18 

months.

As we explained earlier, our proprietary Gradation program consists of 6 very demanding levels. When employees reach level 6 they 
are eligible for our employee incentive program called 'Club 6'. Every alarm dispatcher is eligible to participate in this club, our reward 

program for the experienced dispatchers committed to excellence. It takes about 18 months to qualify for Club 6 and employees must 
continue to pass their quarterly reviews. Employees who qualify for the program are rewarded each quarter with 1) an extra day off, and

2) an all-expenses paid elaborate day trip for the Club 6 employee and a guest. A large percentage of our staff are members of Club 6, 
which means 4 times a year, they enjoy unique excursions creating memories with the other members and their guests. The 

excursions include things like trips to amusement parks, sporting events, plays, museums, lavish dinners, and other unique 
experiences. What helps to make Club 6 successful is it is not only a team building exercise, but also that guests are invited. Why is 

that important? Our employees invest a lot of time in their jobs, and not only is this a way to recognize their contributions to our 
employees, but it's also very common for a guest to say "Wow, my company doesn't do anything like this for us!", which goes a very 

long way making our employees feel proud of the company they work for.

At a higher level, operations shift managers that run shifts of dispatchers on a day-to-day basis are rewarded with two Shift Manager 
Retreats each year, also paid for by the company – including a guest. EVERY shift manager from each of our sites attends and they 

also get to bring a guest. Some of the destinations our shift managers have experienced on these multi-day retreats are Las Vegas, 
the Colorado Rockies, Disney World, the Bahamas, Mexico, Aruba, Grand Cayman, Vail, and other great destinations.  The trips are 

designed to be a balance of work, education, and play and are an excellent team-building initiative for the company. They also help to 
ensure our 4 monitoring stations are in sync and are properly administering our proprietary Gradation program.

Additional trips and events throughout the year including company picnics, and our annual Founder's Day event where we close the 

general office and send the entire staff out on a day trip are all designed to celebrate each other, another year in business, and to 
illustrate that it's all possible because of our employees.

We also have a longstanding tradition of hosting extremely extravagant holiday parties with amazing food, entertainment, and prize 

giveaways at all of our sites.
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Q11

QUALITY OF RECORDS (Alarm history, recordings, etc.) - Detail your center’s records retention process, including its
approach for alarm history and phone calls. Explain how you use history to evaluate current challenges, productivity, and
effectiveness. Lastly, how is history used to understand current business, customers, and employees? (5%)

We retain records from our UL-listed monitoring software system for 7 years.  This includes all alarm activity, account detail, and 

service/billing information.

All operator voice interactions are recorded and saved for 3 years.  We closely monitor and measure our performance to ensure quality,
speed, accuracy, and adherence to standards and procedures. We have multiple qualitative measurements within the organization and 

have outlined them in previous questions.

Q12

RELATIONS WITH AHJs - Explain how your monitoring center works with public safety to increase effectiveness,
reduce false alarms, and increase awareness of industry trends, technology, and contributions. (5%)

COPS places significant value on its relationship with AHJs throughout our nation. We are active in various state-level associations 

and interact with authorities throughout the country on a regular basis. We have a history of hosting our own dealer meetings at all our 
locations and have invited association representatives and AHJs to attend and to present to our dealers. We have also sponsored 

AHJ-hosted events. We are members of TMA, SIAC, ESA, and AICC to further our support of the industry and its relationships.

Q13

BUSINESS STRATEGY/CUSTOMER RELATIONS - How do you approach and manage communications with your
customers? Share how your center solicits voice of customer?  How do you keep them apprised of business
developments, advancements, and new products or services? (5%)

We prefer face-to-face meetings with our dealers when possible.  Over the years, we have hosted in-person meetings at each of our 

locations and have made it a practice to host meetings in conjunction with industry trades shows (ISC West/East, ESX), and trade 
shows hosted by state and local associations.  During and in the wake of the pandemic, we switched to email and hosted more than 

30 webinars to stay in touch with our dealers. Each session was interactive where dealers can ask questions. We’ve returned to in-
person events in 2022 and are planning several in 2023 (while continuing to host webinars).

For more personal interaction, we have Account Executives assigned to specific dealers, dedicated relationship managers, and a team 

of Dealer Support Representatives that proactively contact and travel to dealers’ offices to share information and to field questions.

Q14

ENGAGEMENT WITH INDUSTRY GROUPS - Identify relevant industry association memberships that you center
maintains.  How does your company participate in or contribute to these associations? (5%)

COPS representatives have been involved in several industry associations, served on various industry boards, and contributed to 

signaling and training standards over the past 45 years.  Currently, our National Account Executive serves as Director of the New 
Jersey Electronic Life Safety Security Association. Our Account Executives that live in different states are also involved with the 

associations in the states in which they live and/or assigned to.



TMA/SDM 2023 Excellence Awards - Monitoring Center of the Year

11 / 11

Q15

ADDITIONAL INFORMATION

First, we would like to sincerely thank you for the opportunity to apply for this prestigious recognition of TMA Monitoring Center of the 

Year and for taking the time to read our lengthy detailed responses! Though our answers may give you some insight to our company, 
we believe it's nearly impossible to fully capture the time, effort, and level of expertise that any monitoring company invests into 

running today's modern monitoring facilities.  

One other thing we wanted to mention about operating a network of monitoring centers in different sites: They're not just for technical 
and staffing diversification and redundancy.  An important point to consider is that our smaller sites means that we don't operate any 

mega-centers where employees might get lost in the shuffle or make them feel like just a number. Instead, our smaller 'hometown' 
monitoring centers makes our team members feel valued, invested, and eager to serve our dealers' customers as a part of a smaller 

team. We're also not dependent on just a single job market to find hundreds of people with the right talent as we can hire at any of our 
locations.

Lastly, we know that many dealers still value local monitoring. We can accommodate local monitoring better than any company by 

calling so many states either home or next-door neighbors.

This short video speaks to the value of our 'hometown' monitoring approach: https://www.copsmonitoring.com/local

Thank you again for your time and consideration.

Q16

Optional: You may upload a PDF or image to accompany
your application. (File size limit is 16MB)

Respondent skipped this question


