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Q1

Please provide the name and title of the nominee.

Name Corey Gose

Title Training Coordinator

Company Kimberlite Corporation

Email cgose@sonitrolsecuirty.com

Phone 559-264-5924 ex 119

Q2

How long has this nominee been employed by your organization?

8 years

Q3

How long has the nominee served in his/her current
position?

Respondent skipped this question

Q4

What is the nominee's experience, both within your organization and in the security industry?

Corey started as an operator in our Central Station. In 2019 he became a programmer for our Central Station. In 2020, he became our 
training coordinator.
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Q5

What is the nominee's industry education, job-specific education and training, and industry certifications?

Vigil Client User Training
SonIP Training
Operator Etiquette – Customer Service Best Practices
Sonitrol Cloud Access
Partnering with Law Enforcement

Q6

What are the nominee's main job responsibilities?

Corey’s main job responsibilities are focused on training. From the first time a new operator joins us, they spend time with Corey to 
learn the ropes of our Central Station. After the initial training process, Corey shifts to reviewing the new operator weekly and assisting 
the shift trainers with strategies to better learn the material. Corey also preforms call audits for both regular calls and dispatches.

Q7

How does this person support the Monitoring Center, and how has this person contributed to improvements in
operations, morale and to the day-to-day functionality of the monitoring center?

Since stepping into the role of training coordinator, Corey has taken this responsibility head on. He works hard to ensure all concepts 
are fully explained so operators can act with confidence on any signal that comes in. When there is a gap in knowledge, Corey makes 
himself approachable so operators know they can come to him without judgement to learn something new. As an integral part of the 
team, Corey helps give operators the tools they need to succeed. He is also constantly looking to improve his own processes, be it 
finding ways to get better targeted training, new evaluation processes or better explaining scoring criteria, Corey is focused on his own 
improvement as much as his teams.

Q8

Describe this person's performance level, generally, on the job.

Corey always preforms above expectations. He approaches every new challenge with a positive attitude and is always trying to gain 
more knowledge and improve.

Q9

Provide three examples of how this person demonstrates that hi/she is a team player on the job.

1. Coordinates games and contests to boost morale and create healthy competition. 
2. Communicates with dispatchers regularly to see what their challenges are so they can be addressed. 
3. Has implemented several new strategies to streamline processes for the dispatchers. Example: using OneNote to house SOPs, 
district call lists, system information, training files, etc. Everything is now in 1 place and easily accessible to all.
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Q10

Why does this nominee deserve to win the TMA Monitoring Center Support Person of the Year award?Provide
examples of when this person went beyond normal expectations to provide exceptional support to the Monitoring Center.

Corey has been a valued member of the Kimberlite team for almost a decade. He is a core reason Central Station has a strong training 
program as well as a mentor of new operators to see what is possible. Corey always is looking to grow and become a better trainer. He 
isn’t afraid to come up with new ideas that have become such core successes. It’s the little things that also make him such a valued 
member of the family. Corey works hard to try to pinpoint anything that could be a point of friction to the operators and come up with a 
solution to it.

Q11

In what ways does the nominee help to boost morale within the Monitoring Center?

Without fail, Corey brings the fun to Central Station. He is always thinking of new games to play with Central Station staff to help boost 
morale. Just recently he came up with a super bowl game to get all the operators involved with a fun task.

Q12

Please describe any other information the judges should know about this nominee.

Some of the great creativity Corey has can be attributed to the fact that he’s a great artist. Corey is often doodling up all sorts of great 
ideas on his breaks and happy to share his creations with his team. That burst of creativity can be seen in all ways Corey approaches 
problems.

Q13

You may upload a PDF or image to accompany your
application. (File size limit is 16MB)

Respondent skipped this question


