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Pages 34‐25: 

Week 3: The final week of our initial operator training program is referred to as a "Transition Week". This 

week trainees move from the classroom to actively taking calls in one of our call centers. They are still 

closely monitored to ensure they have support in case they come across any unfamiliar or difficult 

situations. This week they are also required to take a self-driven refresher course covering everything 

they learned in their first two weeks of training. Once the trainee has successfully completed all three 

weeks of training, they are officially graduated and ready to start working their full shifts. Once an operator 

has graduated from their classroom training, they are celebrated with a lunch and the chance to celebrate 

with fellow operators within central as well as leaders and members of various departments. 

 

Pages 35-36: 

What We Look For:  

In addition to teaching the important aspects of AG’s core values and culture, all our trainers are required 

to embody that culture and act as shining examples to our operators of what it means to be both 

competent and caring. Additionally, an AG trainer must have a complete understanding of the monitoring 

center’s procedures and a proven track record of handling all signal types effectively. 

 

Pages 39-40: 

Technology in HR:  

Our HR team combines the use of technology with the human touch to provide the highest quality HR 

support possible for our employees. We recognize that happy employees mean happy customers. • 

Onboarding: We streamline our employee onboarding process by having new hires complete all required 

paperwork remotely. It is then fed to our HRIS system and benefits portal to support a smooth onboarding 

experience. • Performance Management: Our performance review process is automated to ensure we 

never miss an opportunity to evaluate an employee’s performance. It supports our efforts for continual 

improvement. Formal performance reviews are conducted every three months the first year, and annually 

thereafter. • Analytics: We utilize DOMO to closely monitor our employees and business analytics. Our 

HRIS system automatically feeds payroll and employee data to DOMO where we have built-in reports 

surrounding key areas of hiring, retention, and attrition. This helps us focus on crucial team member data. 

It also helps us prepare for future growth and planning by giving insights into previous trends. 


