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Q1

Please provide the name and title of the nominee.

Name Christine Linscomb

Title Nesting Specialist / Trainer (Recently Promoted from
Monitoring Specialist Mentor)

Company Affiliated Monitoring

Email christine.linscomb@affiliated.com

Phone N/A

Q2

How long has this nominee been employed by your organization?

Two and half years

Q3

What has been the nominee's progression of positions within your organization over the course of his/her tenure?

Christine started as Monitoring Specialist I, just six months before the COVID epidemic started. She was quickly promoted to 
Monitoring Specialist II, then Monitoring Specialist III, before coming a Monitoring Specialist Mentor in January of 2021. In January of 
2022, she was again promoted to Nesting Specialist / Trainer, which is a role designed to help ensure the success of new (nesting) 
monitoring specialists on the monitoring floor.

Q4

How long has the nominee served in his/her current position?

Christine just started her new position, but has been in our mentoring program for just over a year.
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Q5

What is the nominee's experience, both within your organization and in the security industry?

Christine has been with Affiliated for two and a half years, and this is her first position within the security industry. She quickly proved 
herself to be a great performer and was quickly promoted through he monitoring ranks, taking on additional responsibility and 
monitoring complexity with ease. Last year, she was made a Monitoring Mentor, and she is now responsible for ensuring the success 
of our newest team members.

Q6

What is the nominee's industry education, job-specific education and training, and industry certifications?

Christine has completed all Affiliated training programs for alarm monitoring, PERS monitoring, and Video monitoring. She is also TMA 
Level 1 certified.

Q7

Describe the nominee's current areas of responsibility.

As a Nesting Specialist / Trainer, Christine holds a very important responsibility. She is tasked with ensuring a smooth transition from 
our training program to the monitoring center for our new monitoring specialist hires. She acts in a multi-faceted role as a mentor, a 
trainer, and an evaluator. New specialist look to Christine for advice and assistance, for reminders and additional training, all while 
Christine is ensuring that the new monitoring specialist is ready and performing up to our very high standards. In the event that a new 
Monitoring Specialist isn’t quite ready for the floor, Christine works with them on an improvement plan to address any issues.

Q8

Describe the nominee's performance level, generally, on the job.

Christine’s performance has been constantly excellent. In fact, she has wowed us from day one. Starting with zero experience as a 
dispatcher or in the security industry, she absorbed our training material with ease, and quickly went on to be an exemplary performer 
on the monitoring floor. Her exemplary performance led to a quick succession of promotions, each with additional responsibility and 
monitoring complexity, capped by her recent promotions to mentorship positions. In recent memory, we can think of no other team 
member who has progressed as quickly and capably as Christine.

Q9

Provide three examples of how the nominee demonstrates that he/she is a team player on the job.

• Christine always makes herself available to pick up extra shifts or overtime, especially if it helps another monitoring center team 
member with their schedule or time off.
• Christine regularly volunteers to participate in new projects and efforts, especially those that will have a direct impact on the 
monitoring center specialist experience. She has been a big part of our testing and acceptance team that made sure or switch from 
MAStermind to MASEX went as smoothly as possible.
• As a nesting specialist, it is a regular occurrence for Christine to work closely with new member of the team as both a guide and 
a leader. Her patience and expertise in this role has already paid dividends for us but helping our new hires not just meet performance 
requirements but to excel.
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Q10

Has the nominee ever been promoted? Provide details.

Yes, Christine has been promoted a phenomenal four times in just 30 months. Starting as a Monitoring Specialist I, she was promoted 
to Monitoring Specialist II, Monitoring Specialist III, Monitoring Mentor, and most recently to Nesting Specialist / Trainer.

Q11

Describe an exemplary call during which someone's life and/or property were saved due to the actions of the nominee.
How did the nominee make a difference in that dispatch?

As one of our most talented monitoring specialists, Christine has regularly been faced with difficult situations, especially when handing 
PERS alarms. In one case, a subscriber activated their PERS device after waking up and finding themselves unable to get out of bed. 
Having suffered a stroke, the customer was in a full-blown panic. Christine exhibited extreme professionalism and calm, reassuring the 
difficult to understand customer that help was on the way and that the subscriber was going to be okay. She coordinated the response 
of emergency medical services and nearby family members from the contact list. The subscriber got the help she needed in just a few 
minutes and credited her survival to the efficient, professional work Christine did under difficult circumstances.

Q12

In what ways does the nominee help to boost morale within the Monitoring Center?

Christine pushes everyone in the monitoring center to perform at 110%, while at the same time demonstrating genuine interest in and 
care for the monitoring specialists she mentors.

Q13

Please describe any other information the judges should know about this nominee.

Christine hails from Phoenix, Arizona, and just recently relocated to Houston to be closer to her Wife’s family. Affiliated was her first 
job in her new city, and her cool, calm, and methodical demeanor made her the perfect monitoring specialist. In her free time she 
enjoys going to the gym and reading, especially historical fiction.
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Q14

Why does this nominee deserve to win the TMA Monitoring Center Operator of the Year award?Provide examples of
when this person went beyond normal expectations to provide exceptional customer service.

We feel that Christine is a great example of the personal and professional success an intelligent and capable team member can 
achieve at Affiliated. Christine’s meteoric rise through our ranks demonstrates both her unique capabilities and the value of a well 
thought out, comprehensive training and mentoring system. Her incredible work ethic is demonstrated by her commitment to duty, 
working though floods and storms with nary a complaint. That amazing work ethic is matched by her prowess as a monitoring 
specialist. 
One of our general managers said when asked about Christine that, “…she has been a top performer from the very beginning, very 
detailed and careful, and an excellent mentor for new trainees. She is always very detailed in assessments, both positive and 
negative. She’s been very helpful in identifying issues with training materials, and has fantastic QA scores. She really shows how 
Affiliated can help people grow and how great people make Affiliated better.”

Q15
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