Recommendations from TMA Members

· Employee-related
· Educate employees about safe behaviors and hygiene to manage concerns about the virus
· Employees in shared work spaces are trained to wipe down the workstation, phone and cubicle surfaces at the beginning and end of their shift.  
· Retrain all resources that ever worked in the monitoring center on alarm handling skills to provide access to more monitoring resources if needed.
· Communicate regularly with employees to keep them calm and confident.  The ongoing influx of news and updates creates anxiety for people working and their families.   
· Sharing with all teams the importance of our role in this emergency.  Customers are counting on us to keep them safe and to maintain their peace of mind.  
· Communicate to employees that you are seeing and expecting increases in crime due to idle businesses and Police response being tempered by over stretched resources and direction not to arrest due to concerns about burdens to jail and judicial systems.  
· All field employees need hand sanitizer and wipes in their vehicles. They should be trained to use them before and following every customer visit.
· [bookmark: _GoBack]Customer-related
· Communicate with customers what steps we’re taking to protect our employees and to protect them during service visits.  
· Ask consumers to notify us to reschedule installations or services if someone in the household has flu like symptoms or a fever in the last 24 hours.  
· Processes
· Update access control and signage to restricting pathways into facilities to a single entrance.  One idea is to have individuals at each entrance to greet and visually inspect employees entering and leaving the building for flu like symptoms and encouraging use of hand sanitizer before entering facilities. 
· Require the use of hand sanitizers at multiple locations and entrances to the building. 
· If space allows or with non-essential employees working from home, segment users throughout facilities to provide distance between workers.
· Separate your dispatchers into multiple groups at different locations throughout your facilities.  These groups, with round the clock shifts, can be setup to work with each other only and to have no physical contact with anyone from the other pods or groups.  Therefore, if someone gets sick, and you have to quarantine a shift of the entire pod, you would not lose all of our dispatchers.  
· In addition, you should have a remote monitoring plan that you have tested and that you would utilize to monitor from home, if it becomes necessary to close any of your facilities. 
· Consider taking steps for all non-monitoring staff to work from home.  This includes your accounting staff, customer service staff, dealer services personnel and others to protect all of our people and are utilizing every measure possible to limit personal contact. 
· One member reported that while alarm volume has actually increased in recent weeks and they have been able to handle the volume quite easily, so far.  Most of their team members understand the importance of their mission and are dedicated to fulfilling it.
· Technology
· Air Scrubbers – using rental units to cleanse the air from bacteria and viruses (UV based or HEPA multi stage filters)


From a TMA Member healthcare provider:
CHANGES TO YOUR DAILY ROUTINE:
Although we understand that this disruption is frustrating, as healthcare providers, we agree that this is the best course of action to reduce the spread of COVID-19. 
If you are young and healthy, it is important that you reduce your risk of contracting the virus and inadvertently passing it on to others.  Although your symptoms may be mild, please be responsible and stay home or limit your activities to those outdoors activities, such as walking, running, cycling, while avoiding crowds and at-risk individuals.  This virus is capable of causing harm to others.
If you are older than 70 years or have medical conditions as noted in our previous updates, it is even more important that you remain at home, since severe disease and higher mortality are more likely with advanced age and various medical conditions.  If you have questions about upcoming doctors’ appointments, etc., please call the doctor’s office. 
EVERYONE should be washing hands and/or using hand sanitizer several times daily.

WHAT TO DO IF YOU ARE EXPOSED:
If you have been exposed to a person who was confirmed, with laboratory testing, to have COVID-19, we recommend that you take the following steps for two weeks.  If you do not develop symptoms by the end of the 14-day period, then it is likely you did NOT contract the virus, or were fortunate to be asymptomatic.
1. Take your temperature with a thermometer twice daily and monitor for fever (a temperature >100.4 F). Also watch for cough or trouble breathing.
2. Stay home and avoid contact with others. Do not leave your home for this 14-day period.
3. Keep your distance from others (about 6 feet or 2 meters).

WHAT TO DO IF YOU BECOME ILL:
If you develop symptoms, especially fever (greater than 100.4 F), cough, and/or shortness of breath, take the above steps and call your doctor’s office.  Physicians and staff will have questions for you, and will advise what to do next. As noted previously, do not arrive to the office for testing until you’ve spoken to your physician or nurse, since you will be turned away to protect other patients and staff.
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SOCIAL DISTANCING What You Need To Know About COVID-19

What does It mean and why Is It Important? Social Distancing is the practice of reducing close contact between people to
slow the spread of infections or diseases. Social Distancing measures include limiting large groups of people coming together,
closing buildings and cancelling events
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